
Dear Melissa Julian,
 

Thank you for your email internet discussions. We are very pleased and would like to participate in these discussions. Our maiden comments are contained in this message. Before we do this, we would like to express our sincere gratitude to your network for identifying us. 
 

There must be equitable access to resources for there to be meaningful partnership. this has been a fundamental point that has always missed in the relationship between EU and LDC countries. the relationship that was ever prevailed between the two could be described as 'the donkey and the rider.' normalization of this relationship is what we think the network should aim to address for it to be worthwhile for the LDC countries to invest their time and meager resources in the network. 

 

It is hoped that the network will in fortune succeed to achieve the attainment of resources and our capacity to support our activities and support research, learning and training of networks, movements and other organisations that aim to work together for the betterment of their reions in the south.

 

It is this view that emerging Non-Governmental Organisations in Zambia formed an alliance of emerging NGOs  working in the area of social development so that they can have a forum to share ideas and exchange their knowledge and others beyond their countries in the south and network and movement in the north. By so doing, we believe our voice would be heard at national, regional and global level. this alliance is known as the Movement of Emerging Non-Governmental Organisations in Zambia (MENGOZ).

 

The Organisation Development and Community Management Trust (ODCMT) initiated this idea and letter facilitated a process of organising and managing a workshop where over 30 broad based and diversified NGOs that include Community Based Organisations (CBOs), Disability Persons Organisations (DPOs) and emerging NGOs to meet and deliberate on regulation and rules  to guide the Movement. this initiative resulted in the adoption of a memorandum of understanding which will guide the Movement. ODCMT is a secretariat of this Movement.

 

we are therefore pleased that you have contacted us and we are willing to join hands with you in the network to promote ideas and values of what the network stands for. We will be sending you the report of the above workshop for your comments and observations. We will also appreciate if you can identify like-minded movements, alliances and networks so that we can begin to relate to them also.

 

Find in the attachment, the ODCMT profile and analysis of the situation of emerging NGOs in Zambia. A similar paper was also prepared by ODCMT for KEPA Zambia (Finish International Development Organisation)is also attached for your information

(NOTE: the paper presented for KEPA should not be published. should you find this paper interest need publishing, please first contact me so that i can liaise with KEPA for permission).

 

we remain to anxiously hear from you and hoping for a long-lasting relationship between our movement and your network and after allies both in the North and the South .

 

Regards,

 

Francis Banda  
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Introduction

The ODCMT was registered with the Registrar of Societies as a Non-Governmental Organisation on 28th March 2000. The purpose of the organisation is to assist women and men working for Non-Governmental Organisations (NGOs), Community Based Organisations (CBOs) and Disability Peoples Organisations (DPOs) with development skills  and enabling them to access information and communication technology to build their capacity to enhance the impact on their work. The aim is to enable them improve their abilities to serve their target groups to dispense their work effectively, efficiently in a sustainable way. The ODCMT emphasises people-centered capacity building as its approach of work. 

The ODCMT initiated the birth of the Movement of Emerging Non-Governmental Organisations in Zambia (MENGOZ). This Movement comprise of NGOs that include Community Based Organisation (CBOs) and Disability Peoples Organisations (DPOs). This is a broad based membership of diversified social development organisations that have that have agreed to work together to share ideas and exchange their knowledge and information with others. By so doing, we believe our voice would be heard at national, regional and global level.). This initiative resulted in the adoption of a Memorandum of Understanding, which will guide the Movement. The Movement has a membership of 30 social development member organisations and 28 volunteer resource persons. The ODCMT is a secretariat of this Movement.
Background 

Civil society organisations work very hard to better the lives of the poor, who represent over eighty percent of the population of the country of 12 million. However, their attempts need to be supported by increasing their organisations’ abilities to address the enormous challenges that confront them .The civil society organisation particularly those that are classified as emerging NGOs, CBOs and DPOs are often faced with numerous problems to carry out their work. The major problems they face are inadequate resources to implement their programmes, skills and knowledge to efficiently and effectively undertake required tasks. The main majority of them do not find it easy to access knowledge and skills that can empower them to strengthen their abilities to perform. 

The ODCMT was formed with a purpose to fill this gap. Its programmes aim to benefit member organisations and collaborating organisations and community groups. The targeted beneficiaries include men, women and children both able-bodied and disabled persons. 

Goal and objectives
The goal of the programmes of ODCMT is to enhance the capacity and abilities of people and individuals working with marginalised groups and communities to achieve their organisations missions. 

The following are the objectives:

· To impart skills to development activists.

· To stimulate political and social consciousness, interest and need to foster accountability and transparency in the work of their leadership.

· To strengthen the analytical capacity of target group so that they can be able to identify the root causes and effects of problems. 

· To strengthen capacities of men and women who work for the marginalized and the poor.

· To provide short-term training and consultancy services in the area of social development.

· To act as a resource organisation to local and international NGOs on matters related to social development.  

Methodology

The ODCMT programmes are implemented through conducting short- term courses and workshops. These are tailored according to the needs identified by the target groups. The emphasis of the programme is to enable participants to explore and discover their talents and potential to increase their abilities to enhance their organisation’s mission statement.

The approach ODCMT adopts to achieve its mission is people-centered. Aimed at empowering participants with desired knowledge and skills.  This is delivered through short lectures, group discussion, encouraging participation. The technique used is Participatory Leaning and Action (PLA).

Development Programme

The ODCMT holds short-term skills training workshops and courses in specifically tailor made to suit the needs of target groups.  A training needs survey recently conducted by ODCMT indicated the following topics as popular among emerging NGOs, CBOs and DPOs.

· Leadership and Management skills

· Project Planning

· Project Proposal Writing skills

· Organisation Assessments

· Research

· Entrepreneurship

· Conducting Surveys, Reviews and Evaluations.

· Gender development and disability

· Food security 

· Environment 

· Participatory Leaning and Action

 (P L A) Technique
· Public Health Education .i. e HIV/ AIDS

· Children (Street kids / Orphans)

· Conduct surveys, reviews and evaluations.
Advocacy Programme

This programme focuses on training trainers on how to use Advocacy as a tool to advance their missions. This is done through training in Advocacy skills like lobbying and campaign technique. This programme is also aimed at stimulating the political consciousness of members of the pubic at district and constituency level in an effort to promote democratic processes of Good Governance.

This strategy aims to install public awareness to promote civic responsibilities to ensure accountability, integrity and transparent. Annex A is a tentative programme that ODCMT uses for Advocacy Training of Trainers adapted from PACT Zambia (1999) Trainers Guide and modified by ODCMT (2002). 

NGO Business Center

The ODCMT provides badly needed information communication facilities to its target groups and organisation working in the area of development these are: -

· Computer skills training

· E - Mail service and Internet browsing.

· Maintain a catalogue of short-term consultancy services in various areas of Development  

· Photocopying

· Secretarial Service

· Computer Hire Service
ODCMT has contracted a Company by the name of Data Score to provide Computer Training and to service all the office equipment.   
Data score Computer Training Agents

[image: image1.wmf]
Computer courses offered:

	Computer course
	Duration
	Amount     K

	Computer hardware (PC upgrading & Maintenance)
	3weeks
	250,000.00

	Introduction to computers & windows 
	1week
	50,000.00

	Ms-word
	2weeks
	60,000.00

	Ms-excel
	1week
	60,000.00

	Ms-access
	2weeks
	70,000.00

	Computer Graphic designing & typesetting
	2weeks
	100,000.00

	Pastel accounting
	2weeks
	200,000.00

	Internet & E-mail
	1week
	100,000.00

	Computers for Hire
	1-6 Months
	-


These are reduced prices for Non-governmental Organisations and persons working in the area of development

At: ODCMT - NGO Business Centre

Zambia Council for Social Development 

Cha Cha Cha Road





P.O. Box 38665

Next to dB Studios 





Tel: 260-01-231322

LUSAKA







E-mail: odcmt@coppernet.zm

TENTATIVE ADVOCACY TRAINING OF TRAINERS PROGRAMME OUTLINE

	DAY ONE 
	DAY TWO
	DAY THREE
	DAY FOUR
	DAY FIVE

	Session 1

-Official opening.

-Introduction.

-Objectives and Background of this course

-Expectations

-Ground rules
	Session 1

-NGO Government relation.

-NGO

Community/Constituency relations.
	Session 1

-Practicing 

Problem Identification, Goal and Objective setting with CASE study
	Session 1

Presentation

 The Permanent Human Rights Commission.

Question/and

Answer session

Group discussions
	Session 1

- Presentation 

 The Anti-Corruption Commission.

- Question and answer session
Group discussions


	Session 2

-NGOs in Zambia and their role.

-Defining Advocacy.

-Advocacy within Democracy and Democratic Governance.


	Session 2

-Policy and Stakeholders in Policy Making.

-Risks and Benefits
	Session 2-

Practicing

 -Problem Identification, Goal and Objective setting with your own advocacy campaign idea.

-Group critiquing
	Plenary Session
	Plenary Session

	LUNCH
	LUNCH
	LUNCH
	LUNCH
	LUNCH

	-Advocacy within            Politics.

-Advocacy and Powers
	-Making sure the whole NGO is ready.

-Skills needed

-Choosing an issue.

Audio tapes on Advocacy work in Zambia
	-Continuing with practicing the 10 elements by planning your own advocacy campaign.

Audio tapes on Advocacy work in Zambia
	Presentation

- Media (Electronic/ Print).

- Question and answer session
Group discussions
Plenary Session

-Video show

“Neria” a Zimbabwean example

Lessons leant
	-Presentation  

-Transparency International

- Question and answer session
Group discussions
Plenary Session

Video show 

Advocacy 

Examples in Zambia.

Lessons leant  



	Session 4

- Vision for the future/plenary
	Session 4

-The 10 Elements of an -Advocacy campaign
	Session 4

- Planning and getting a feedback / plenary
	
	- Workshop official closing 




ADAPTED FROM PACT ZAMBIA TRAINERS GUIDE FOR TRAINING COURSES ON ADVOCACY


Situation Analysis of Emerging NGOs in Zambia

· The environment in which small and emerging NGOs operate is fast changing to their disadvantage.

· The relevance and existence of small and emerging NGOs is threatened.  This is against the background of growing poverty.

· The negative development trends that have emerged as a result of globalisation and the emergence of Information Communication Technology, have impacted so negatively on small NGOs.

· Challenges they face including lacking access to information and resources including skills to improve their work.

· In recent years there has been a notable growth of self-help initiatives from various communities in the wake of Government’s reductions in social welfare schemes to the poor. But the NGOs facing difficult challenges in this changing context.

· Such NGOs have not been very good at valuing and sharing their lessons and experience, which are relevant in more than one context.  They are yet to learn to encourage each other, to share information and scarce resource with others beyond their communities to the country, regional and global levels.

“It is possible to form a loose alliance of small and emerging NGOs working in development and make a difference to our situation if we agree to work together’.

· The above strategy is very important now, more than ever before, that donors are  now more inclined to support initiatives at regional level. Even at country level there is a deep sence of reservations by donors, to support projects and programes run and managed by small informal NGOs.

The Way Forward

· The ODCMT believes that there is an urgent need for small and emerging development organisations  in development to forge an alliance with others  in  a similar situation.  

· This is so that what they do must feed into broader process making them stronger and giving them a voice.   

· Although the need to work together has many advantages in this changing environment,  it should not be allowed to interfere with the individual organisation’s identity, self-determination and independence. 

· ODCMT recommends that one way out of this impasse and dangers facing emerging NGOs is that they should begin to rely on each other and form alliances beyond their vicinity.

‘If people see value in the movement, they will naturally want to become involved.  If not, then will not do any work to support it’.

· The creation of a Movement of emerging NGOs in Zambia is an attempt to make it easier for them to share information within the membership and beyond at country, regional and global level.  This Movement should encourage members to carry  out joint activities based  on thematic approaches.

· Such a Movement should enable the general membership to meet occasionally to share information in a participatory way, plan and strategies on how they can work together to achieve results.

“What we do in the movement must feed into broader processes, making us stronger and giving the small and emerging NGOs in  Zambia, a more of a voice”.

· The Movement should stimulate the value of debates and finding ways and means to communicate the essence of these discussions to one another within and beyond the Movement.

· Thus the proposition to form a loose alliance – a Movement of the general membership of ODCMT to be called the Movement of Emerging Non-Governmental Organisations in Zambia.

Francis Banda

ODCMT
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